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FIRST LEVEL CONTROL: 

Control on FLCControl on 
project 
level

FLC

1 month LP

Control on PP2PP1 PCo o o
partner 

level

PP2PP1 P

2 months
FLCFLC F

EVERY 6 MONTHS

Joint Joint 
Technical 

Secretariat

Progress P3 Progress 
Report

P3

4LC
Validation of 
expenditure



DESIGNATION OF FLC
Centralized system (Estonia,
No need for designation noNo need for designation, no 

D t li d i d FLCDecentralized or mixed FLC 
& Germany): Need for 

Identifying FLC and 
Obtaining a certificate of t

Get your country-specific info
http://eu.baltic.net/Country_Spe

, Latvia, Poland & Sweden): 
need to pay for FLCneed to pay for FLC

t (Lith i D ksystems (Lithuania, Denmark, 

he national designation body

o from the BSR website:

5

ecific_Information.1397.html



TIME LINE FOR FLC
No designated FLC 

No submission of progress re

No reimbursement of cost

Thus you need to find a FLC 
certificate ASAP but at thecertificate ASAP but at the 
progress report is due (31 

eport

and receive the designation 
latest before the 1st

6

latest before the 1st 
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BUDGET LINES

BL1 – Personnel
BL2 External servicesBL2 – External services
BL3 – Travel and accommoda
BL4 – Equipment and investm
BL5 – Other direct costs

Budget flexibility ruleBudget flexibility rule
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BL1 – PERSONNEL

Personnel costs of project sta
Di tl  l d b  j t Directly employed by project p
application form
Basis: employment/labour cont
Carrying out project activities
Gross salary + employer’s oblig
monthly basis!y

NON-ELIGIBLE
Any voluntary remuneration aAny voluntary remuneration a
Administration costs

aff
t  li t d i  th  artners listed in the 

tract 

gatory contributions on a 

and employer contributionand employer contribution
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BL1 – PERSONNEL

Time Sheets

Calculation methods and tools of the

Time sheet for full time employe

Time sheet for part-time employ

Requirements for Time Sheetseq e e s o  e S ee s

Separate Time Sheet for each em

Recording of hours on a monthlyRecording of hours on a monthly
also hours worked on other task

Briefly state the activities perfoBriefly state the activities perfo
“Activity 3.2.2” would be sufficie
important

e BSR programme

ee

yee

mployee (signed)

y basis (for part time employees y basis (for part-time employees 
ks)

ormed (remark “WP 3  2” or ormed (remark WP 3. 2  or 
ent) - reference to WP is 
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BL2 – EXTERNAL SERVIC

Expenses paid by project pa
providersproviders

External = not employed by p
Basis:

Contracts of work, supply con
I i / t  f  i bInvoices/requests for reimbur

Public procurement!
NON-ELIGIBLE

Contracting between project Contracting between project 
Recoverable VAT is not eligib
(status was declared in the A(status was declared in the A

CES

artners to external 

project partner institutions

ntracts, service contracts
trsement.

 partners partners
ble 
Application Form) 13Application Form)



BUDGET LINES

BL1 – Personnel
BL2 External servicesBL2 – External services
BL3 – Travel and accommoda
BL4 – Equipment and investm
BL5 – Other direct costs

Budget flexibility ruleBudget flexibility rule

ation
ment

14



BL3 – TRAVEL AND ACCO

Travel and accommodation 
allowancesallowances
Essential for project activiti
M t i   f tMost economic way of trans
Observe national and instit
Prior approval of travels ou
area and the EU!

OMMODATION

 + subsistence 

ies
tsport

tutional internal rules!
utside the programme 
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BUDGET LINES
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BL4 – EQUIPMENT AND I

EQUIPMENT
Tool/device to carry out project Tool/device to carry out project 
activities
Not used by project target group Not used by project target group 
after completion of activities
Depreciation costs only!p y

INVESTMENT

INVESTMENT
Result of project activitiesResult of project activities
Used by project target group 
after completion of activitiesafter completion of activities
Not relevant for PHC project
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BUDGET LINES
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BL5 – OTHER DIRECT CO

ELIGIBLE
Transnational transfer charges 
and bank charges

Participation fees for external events

Direct office running costs

OSTS

NON-ELIGIBLE
Overheads!

Any general costs allocated on a Any general costs allocated on a 
percentage or pro rata basis

Debit interest and exchange rate 
llosses
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BUDGET LINES

BL1 – Personnel
BL E l iBL2 – External services
BL3 – Travel and accommod
BL4 – Equipment and inves
BL5 – Other direct costsBL5 Other direct costs

B d  fl ibili  lBudget flexibility rule

dation
stment
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BUDGET FLEXIBILITY RU
BL1 BL2 BL3

WP1

WP2WP2

WPn

Total Flexibility Flexibility Flexibility

Reallocated amount (cumu
≤ 20% or 40 000 EUR  w≤ 20% or 40,000 EUR, w

NOT POSSIBLENOT POSSIBLE
Changes of equipment/inve
Changes between project p

LE
BL4 BL5 Total

Flexibility

Fl ibilitFlexibility

Flexibility

Flexibility Flexibility Total budget

ulated since project start) 
whichever is higherwhichever is higher

estment items
partners’ budgets
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PUBLIC PROCUREMENT

Launch your tenders at an ea
timetime
Programme requirements: 

Transparency equality objeTransparency, equality, obje
You have to obey institution
regulationsg

In any case: For contracts abo
three rule” (applicable mainlythree rule  (applicable mainly
Only if public procurement pro
for goods services and worksfor goods, services and works
the FLC for funding under the

rly stage, procurement takes 

ectivityectivity
nal, regional, national and EU 

ove € 1,000 apply the “Bid-at-
y for BL 2 & BL 4)y for BL 2 & BL 4) 
ocedures are observed costs 
s will be considered eligible by

24

s will be considered eligible by 
e BSR Programme!



PUBLIC PROCUREMENT: 
Value of purchase below the
Community thresholdsCommunity thresholds

but
V l f h b 1 0Value of purchase above 1,0

Collection of 3 offers
Proper documentationProper documentation

BID@3
e institutional, national and 

000 EUR l VAT000 EUR excl. VAT

25



PUBLIC PROCUREMENT: 
Thresholds vary a lot, Comm
contracts is € 200 000 (net)contracts is € 200,000 (net)
Below that threshold numero
institutional thresholds existinstitutional thresholds exist
Thus normally national, regio

l ti d t b liregulations need to be applie
If none is applicable bid@3

THRESHOLDS

munity threshold for service 

ous national, regional and  

onal and  institutional 
ded

26
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COST SHARING

From the cost sharing agreement to tthe financial note

EPCO / 
Studies

29



COST SHARING

Reporting of shared costs and settlem

of 75% / 85% of reported c

minus common cost share

ment of cost shares between PP

30
cost
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FINANCIAL REPORTING:
Costs cannot be reported with

Partnership agreement
Validation by the First LevelValidation by the First Level 
First Level Control designati

out:

ControllerController
ion certificate
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FINANCIAL REPORTING:
Pre-filled templates (to be se
Reported expenditures mustReported expenditures must 
costs 
A t t b d i tAmounts must be denominat
two digits after decimal point
Don't remove the Excel prote
Betina for any problem relate

ent to you in May) 
follow the principle of realfollow the principle of real 

t d i EURO d d d tted in EURO and rounded to 
t
ection - contact Carsten / 
ed to the form
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FINANCIAL REPORTING:

[national [national 

Exchange
rateNat. 

curr.

TO
amou

Eligible net 
amount

Eligible VAT

[national 
currency]

[national 
currency] [1 EUR = ?] [E

VAT: only if it cannot be recov
National currency: official cury
Exchange rate: monthly acco
European Commission (4 digEuropean Commission (4 dig
WP & BL: drop-down list
Expenditure outside EU: YESExpenditure outside EU: YES

ERDF amount 
paid Work 

package & 
b d t li

OTAL
unt paid Payment 

date

Exp. 
outside 

EU?[EUR] budget lineEUR]

0.00
0.00

EU?

vered by any means
rrency code y
ounting exchange rate of the 
gits after decimal point)gits after decimal point)

S/NO

35

S/NO 



FINANCIAL REPORTING:

Specification of External Serv
Investment according to Proje
Shares of common costs are 
but only by the LP for all PP
Revenues must be also reporRevenues must be also repor

vices / Equipment / 
ect Data Form
not reported by the single PP p y g

rted and will be deductedrted and will be deducted
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SOURCES OF INFORMATIOSOURCES OF INFORMATIO
CONTACTS

Programme Manual: Down
http://eu.baltic.net/Programme dochttp://eu.baltic.net/Programme_doc

For country-specific questi
point:point:
http://eu.baltic.net/Country_Specifi

The AGORA 2 0 websiteThe AGORA 2.0 website
Any time your Financial M

ON / ON / 

nload from the BSR website:
cument.98.htmlcument.98.html

ons: Your national contact 

ic_Information.1397.html

anager
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